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OutlineOutline
Healthy Congregations in Action (HCIA)Healthy Congregations in Action (HCIA)
SocioSocio--Ecological Model Ecological Model 
Behavior, environment and policy change Behavior, environment and policy change 
Self care as a tool for planning and Self care as a tool for planning and 
adopting personal risk reduction adopting personal risk reduction 
behaviorsbehaviors
OutcomesOutcomes--based planning methodology based planning methodology 
(participatory)(participatory)
Event planning methodology Event planning methodology 
(participatory)(participatory)



Healthy Congregations in Healthy Congregations in 
ActionsActions

An Initiative of the An Initiative of the 
Kansas Area United Kansas Area United 
Methodist Churches Methodist Churches 
in collaboration with in collaboration with 
the United Methodist the United Methodist 
Health Ministry FundHealth Ministry Fund



Purpose of Kansas InitiativePurpose of Kansas Initiative

To engage members of the United To engage members of the United 

Methodist Churches of Kansas in Methodist Churches of Kansas in 

the development & adoption of a the development & adoption of a 

comprehensive plancomprehensive plan to improve the to improve the 

health and fitness of the clergy, health and fitness of the clergy, 

staff & congregants of their staff & congregants of their 

statewide denominationstatewide denomination



Four Aspects of HealthFour Aspects of Health



Partners IncludePartners Include
United Methodist Health Ministry FundUnited Methodist Health Ministry Fund

Kansas Area United Methodist Kansas Area United Methodist 

Fitness Task Force & Healthy Lifestyles Fitness Task Force & Healthy Lifestyles 

CommitteeCommittee

United Methodist Churches of KansasUnited Methodist Churches of Kansas

University of Kansas School of Medicine University of Kansas School of Medicine --

WichitaWichita



HCIA Plan ElementsHCIA Plan Elements

PlanningPlanning
Technical Assistance, Training & Technical Assistance, Training & 
ResourcesResources
Communications toolsCommunications tools
SelfSelf--Care WorkshopsCare Workshops
EvaluationEvaluation



Planning: Identify Outcomes, Planning: Identify Outcomes, 
Strategies and Action Steps to Strategies and Action Steps to 

InfluenceInfluence

AttitudesAttitudes
KnowledgeKnowledge
SkillsSkills
EnvironmentEnvironment
PolicyPolicy



Programs & Activities Are Programs & Activities Are 
Important, but they areImportant, but they are

NOT EnoughNOT Enough

Programs Programs 

•• Lack environmental & policy aspectsLack environmental & policy aspects

•• Lack sustainabilityLack sustainability

•• Increase knowledge & skillsIncrease knowledge & skills

•• Provide social supportProvide social support

•• Generally focus on one behaviorGenerally focus on one behavior



The Critical Role of PolicyThe Critical Role of Policy
Expresses importanceExpresses importance

Announces support & involvement of Announces support & involvement of 

administrationadministration

Assures some sustainabilityAssures some sustainability

Requires accountabilityRequires accountability

Offers opportunities for involvementOffers opportunities for involvement



Why Environmental Why Environmental 
Interventions?Interventions?

Visible expression of valuesVisible expression of values

Social supportSocial support

Physically supports individual Physically supports individual 

behaviorsbehaviors

Provides opportunities for modelingProvides opportunities for modeling

Educational toolEducational tool



Examples of Environmental Examples of Environmental 
Interventions in Faith Interventions in Faith 

CommunitiesCommunities
Fresh fruit on reception counterFresh fruit on reception counter
NonNon--smoking facilities and groundssmoking facilities and grounds
Healthy meals and snacks providedHealthy meals and snacks provided
Bottled water & juice in drink Bottled water & juice in drink 
vending machinesvending machines
Walking paths measured and marked Walking paths measured and marked 
in buildings and on groundsin buildings and on grounds



PUBLIC POLICY

COMMUNITY

ORGANIZATIONAL

INTERPERSONAL

INDIVIDUAL

Social-Ecological Model



Physical Health
Nutrition, Fat, Fruits & 

Vegetables, Physical Activity, 
Water, Sleep, Appropriate 

Calories, Calcium

Individual Interpersonal Organizational

Mental/Emotional 
Health

Learning Styles, Stress 
Management,Coping 

Strategies, Relaxation 
Techniques

Social Health
Respect Self Value People 
(RSVP), Social Networking,

Time management, 
Individual Social Support

Spiritual Health
Prayer, meditation, fasting, 

Shared Learning

Individual Self-
Assessments
Self-Care Covenant
Nutrition Education
Physically Active Games
1-2-3-4 Life/Walking Logs
Food Pyramid Data
Portion Size CardsIndividual Self-
Assessments
Self-Care Covenant
Emotional Intelligence 
Stress Management 
Time Management
Communication Skills 
Balancing Work & Family
Individual Self-
Assessments
Self-Care Covenant
Stress Management Tips
Social Capital Benchmark 
Survey
Social Support 
QuestionnaireIndividual Self-
Assessments
Self-Care Covenant
Daily Journals
Prayer Memorization
Whisper Prayer
Meditation

Walking Groups
Support Groups 

Physically Active Games

Healthy Food Policies
Parking Policies
Tobacco Use Policies
Changes in Meeting 
Agendas to include PA
Mandatory Days Off
Vacation Policies

Parenting Classes
Sector-Specific Groups

Mandatory Days Off
Vacation Policies

Stress Management Support 
Group
Social Support Group
Leadership Skills Class
Learning Styles
Financial Management Tools
Manners & Etiquette

Food Pantries
Clothing Exchanges

Bible Study Groups
Meditation Groups
Stewardship Teams

Bible Study groups for 
specific populations, ex. 
Bible study group for young 
mothers

Meeting Structure Policies 
to include prayer & 
reflection

Healthy Congregations in 
Action 

18-month Pilot



Pilot ChurchesPilot Churches

Statewide:Statewide:

••SelfSelf--Care Covenant WorkshopsCare Covenant Workshops

••Communication StrategiesCommunication Strategies

••Identification/development of Identification/development of 

intervention resourcesintervention resources



Pilot ChurchesPilot Churches

Pilot Churches: 18 monthsPilot Churches: 18 months

•• Leadership developmentLeadership development

•• ““Train the TrainerTrain the Trainer””

•• Congregational selfCongregational self--studystudy

•• Individual health assessmentIndividual health assessment

•• ResourcesResources



HCIA Technical AssistanceHCIA Technical Assistance
Congregational plan developmentCongregational plan development
•• WorksheetsWorksheets
•• Individual assistanceIndividual assistance
•• Conference callsConference calls

Implementation AssistanceImplementation Assistance
•• Individual assistanceIndividual assistance
•• Conference callsConference calls

Evaluation questionsEvaluation questions
•• Online toolsOnline tools
•• Individual assistanceIndividual assistance
•• Conference callsConference calls



HCIA TrainingHCIA Training
SemiSemi--Annual, Regional Team TrainingAnnual, Regional Team Training
•• 44--6 locations across the state6 locations across the state
•• Congregational teams selected days of the Congregational teams selected days of the 

week (including Saturdays) and locationsweek (including Saturdays) and locations
•• Includes leadership developmentIncludes leadership development
•• Includes topicIncludes topic--specific skills trainingspecific skills training

Annual Healthy Congregations Annual Healthy Congregations 
RetreatsRetreats



ResourcesResources

FaithFaith--based, evidencebased, evidence--based based 

programsprograms

EvidenceEvidence--based materials based materials 

that have been adapted to that have been adapted to 

be faithbe faith--basedbased



ResourcesResources
SelfSelf--care workshops/workbookscare workshops/workbooks

Menu of opportunities for programs, Menu of opportunities for programs, 

behavior, environmental & policy behavior, environmental & policy 

interventionsinterventions

Leadership developmentLeadership development



HCIA Resources HCIA Resources 

Curriculum/ProgramsCurriculum/Programs
ActivitiesActivities
SkillsSkills--Development Development 
FundingFunding
Access to expertsAccess to experts



CommunicationCommunication

Key messages Key messages 

Coordinated effortsCoordinated efforts

Multiple sources of messagesMultiple sources of messages



Communications ToolsCommunications Tools
Special hymnSpecial hymn
PostcardsPostcards
Bulletin insertsBulletin inserts
Newsletter dropNewsletter drop--
insins
Door hangersDoor hangers
Radio spotsRadio spots
Newspaper adsNewspaper ads
PostersPosters
Buttons, stickersButtons, stickers









Self Care WorkshopsSelf Care Workshops

Designed to provide tools for:Designed to provide tools for:
•• selfself--assessment of individualassessment of individual’’s selfs self--care care 

in all four areas of healthin all four areas of health
•• tools to adopt to increase personal selftools to adopt to increase personal self--

care in all four areas of healthcare in all four areas of health
•• a covenant plan to encourage individual a covenant plan to encourage individual 

behavior and environmental change behavior and environmental change 

For clergy, staff & congregantsFor clergy, staff & congregants

ResourcesResources
•• NotebooksNotebooks
•• Trained trainersTrained trainers



Do not ask the Lord Do not ask the Lord 
to guide your to guide your 

footsteps, If you are footsteps, If you are 
not willing to move not willing to move 

your feet.your feet.
Author UnknownAuthor Unknown



What Robert Greenleaf What Robert Greenleaf 
Forgot to Tell YouForgot to Tell You

ServantServant LeaderLeader

Servant of Self (Temple of God)Servant of Self (Temple of God)

Servant of Others (Congregation, Family, Friends)Servant of Others (Congregation, Family, Friends)

What you are able to give is dependent What you are able to give is dependent 
on what you have to giveon what you have to give



Wheel of LifeWheel of Life



Prochaska, J. O. and C. C. DiClemente (1986). 
The transtheoretical approach. 

Handbook of Eclectic Psychotherapy. 
J. Norcross. New York, Brunner/Mazel: 163-200.

Stages of Change Model 
for Individual-Level 

Change

Behavior 
Change



Personal SelfPersonal Self--Care CovenantCare Covenant

Commitment to self careCommitment to self care
AchievableAchievable
Small stepSmall step
Moves you one level in stages of Moves you one level in stages of 
changechange
ActiveActive
Buddy systemBuddy system



Covenant Process: Step 1Covenant Process: Step 1
Review self assessments:Review self assessments:
•• Stress & RelaxationStress & Relaxation
•• Time Management/Saying Time Management/Saying ““NoNo””
•• Spiritual SelfSpiritual Self--CareCare
•• Guilt, Shame, Forgiveness & EmpowermentGuilt, Shame, Forgiveness & Empowerment
•• Social HealthSocial Health
•• Fruits & VegetablesFruits & Vegetables
•• FatsFats
•• WaterWater
•• Physical ActivityPhysical Activity
•• TobaccoTobacco
•• SleepSleep



Covenant Process: Step 2Covenant Process: Step 2
Complete the appropriate Complete the appropriate 
worksheetworksheet
•• VacationVacation
•• Days OffDays Off
•• Physical ActivityPhysical Activity
•• Nutrition & WaterNutrition & Water
•• SleepSleep
•• Tobacco Use &/or ExposureTobacco Use &/or Exposure
•• Mental/Emotional Health: StressMental/Emotional Health: Stress
•• Social HealthSocial Health
•• Spiritual HealthSpiritual Health



Covenant Process: Step 3Covenant Process: Step 3

Personal SelfPersonal Self--Care Covenant Care Covenant 
Monthly PlanMonthly Plan
•• WhatWhat
•• How MuchHow Much
•• WhyWhy
•• Barriers Barriers 
•• Plans to Overcome BarriersPlans to Overcome Barriers
•• AccountabilityAccountability
•• Monthly ReviewsMonthly Reviews



EvaluationEvaluation

Health Risk Assessment (HRA): Individuals Complete

Leadership Team Survey: Individuals on Team Complete

RE-AIM: Team Completes

Congregational Self-Assessments

Interviews with District Superintendents



Applications for YouApplications for You
OutcomesOutcomes--Based PlanningBased Planning

Event PlanningEvent Planning



PUBLIC POLICY

COMMUNITY

ORGANIZATIONAL

INTERPERSONAL

INDIVIDUAL

Social-Ecological Model


